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Alaska North Slope Gas Pipeline Project:Alaska North Slope Gas Pipeline Project:
Several Several ““Mega-ProjectsMega-Projects””

Chicago Hub

Alberta Hub
Alaska to Alberta Pipeline
  Buried pipeline
  52 inch, 2500 psi

NGL Extraction Facility
Process gas to delivery spec

Upstream
– Prudhoe Bay
– Point Thomson
– Other gas

Gas Treatment Plant
~4.5 billion cubic feet/ day

Alberta to Market Pipeline
  ~4 billion cubic feet per day
  To Chicago

 and / or
Existing Pipeline Systems



2001-2 Study Conclusions,2001-2 Study Conclusions,
    Things Are Now ChangingThings Are Now Changing

 2002:  Project currently not commercially viable

- Risks outweigh rewards

- Substantial additional engineering work not justified at this time

- Future activity must match progress with governments and
commercial viability

 Key focus:  Governments will play a key role in reducing
project cost, schedule risk

- US Federal regulatory enabling and fiscal legislation

- Alaska fiscal certainty

- Canadian regulatory process clarity



Federal LegislationFederal Legislation
Achieving Acts of CongressAchieving Acts of Congress

 Provisions obtained in early October:

– Enabling regulatory provisions

– Loan Guarantee

– Investment Tax Credit on gas treatment plant

– Accelerated depreciation on Alaska portion of
pipeline
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Alaska Project

Alliance

Kern River Expansion

Maritimes & NE

Vector Pipeline L.P.

Portland Natural Gas Transmission

Valero Natural Gas Pipeline Company

Florida Gas Transmission Company

Transcontinental Gas Pipe Line Corp.

Southern Natural Gas Company

Great Lakes Gas Transmission, L.P.

Nautilus Pipeline Company, LLC

Capital Costs (US B$, MoD)

Costs:  Pipeline Project ComparisonCosts:  Pipeline Project Comparison
ThereThere’’s No Model for This Projects No Model for This Project

Sources: Senate Energy Staff and COP internal sources

US projects since 1997

greater than $100 million

Alaska Gas Pipeline will be much larger / more difficult than other US / Can PL’s

Size brings additional risk.

Alaska North Slope - Alberta Alberta-market

New build or

expansion



Project Schedule under SGDAProject Schedule under SGDA
Application:Application:

9 - 10 years from Project Planning9 - 10 years from Project Planning

Govt Frameworks ?

Project Planning

Engineering

Field Data Collection

Permitting/EIS/EIA

Open Season Process

1st Permit App Records of Decision

Procurement

Pre-Construction

Construction

Commissioning

Gas Delivery 1st Gas

Year 11Year 7 Year 8 Year 9 Year 10

Ramp Up

Year 1 Year 2 Year 3

Early Engr / Reg Support Detailed Design

Year 4 Year 5 Year 6



ConclusionsConclusions
LetLet’’s Get The Government Agreements Done!s Get The Government Agreements Done!

 Pleased with recent progress

 SGDA contract is our current focus
– State has announced it is considering pipeline ownership in

conjunction with State shipping and marketing its own gas to share
project risk

– ConocoPhillips supports this concept

 Negotiations are progressing well

 Key is to develop a stable fiscal regime with a balance of risk

 Aspire to have a contract ready for 2005 Legislative Session


