Alaska Resource
Development Council

February 17, 2011

gt = s




Glacier Bay /
Gustavus

Adak
Dutch Harbor @

/ Kelowna

“

.~ @Spokane Kahspell
Vakma Pullman
Lewston Hslena

Wenalchee B
V\hlla Wal! \ \ \ T
Bozeman
Chicago (O'Hare)

\ Minneapolis/St: Paul

\\

o 'E Redding/Red BIuff \
eno/Lake Tal oe
\ sania Ro Sacramento
\ e ' l' /

St Louis

Dallas / Fort Worth

/
Lihu'e (Kauai) @
Austin

Honolulu (Oahu) Houston

Mexico City

e Ixtapa/ Zihuatanejo

gpfa =T Grony

Fgetaa = Tns

* 16.5 million
passengers / year

* 9,600 employees

* 117 aircraft

* 61 cities served

* 430 daily departures
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* 6.8 million
passengers / year

» 3,200 employees

» 53 aircraft

* 45 cities served

+ 370 daily departures
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Industry-leading profitability
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Legacy - Low Cost Carrier Alaska

Adjusted pre-tax margin - 2010
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Our virtuous cycle

Customers

e Airline with best value

« Operational excellence

« Among most-respected US brands
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Financial Health

«10% profit margin

«8-10% annual growth

 ‘Weatherproofed’ to economic downturns
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Earning an adequate return
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‘The industry now has a living, breathing example in Alaska Air Group of an airline that
is capable of earning its cost of capital, reporting an ROIC of 10.7% in 2010 — in excess of
its weighted average cost of capital of 8%. Bravo!’ — Mike Derchin, CRT Capital Group

Adjusted for hedge mark-to-market and unusual items. ROIC represents LTM as of year end.
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No. 1 on-time leader
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2010 — Exceeded 90% on-time average in April, May and September

Numbers represent percentage of flights arriving within 15 minutes of their scheduled time.
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No. 1 in other areas

e 2010 Best On-time Arrival Performance among
North American Airlines — FlightStats.com

FACE TO FACE: VECTOR AEROSPACE’S O'SHEA

WEEK

& SPACE TECHNOLOGY

e 2010 Best Loyalty Credit Card in North America
— Frequent Traveler Awards

« 2010 Diamond Award winner (9t consecutive)
TOP-PERFORMING AIRLINES for maintenance training excellence — FAA

Does Size

e 2011 Airline Technology Leadership Award
— Air Transport World

“HIGHEST IN CUSTOMER SATISFACTION
AMONG TRADITIONAL CARRIERS IN NORTH
AMERICA, THREE YEARS IN A ROW”
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Our evolving fleet
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Matching supply with demand
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Technology Innovation

Newsletter | En Espafiol
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Reservations | Deals Day of Flight | Destinations Mileage Plan™ | More... Ask Jenn for Help» ﬂ

W Flights ‘ Hotels Cars Cruises Vacations ‘ ‘_, [
| ) -
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Multi-City Web Speclals Awards
Vg Asca s Ariray 40
From: _ Departing:
Where from? 27142011 (1] 2] (3] :—u;.‘a: 100 g
-

Anytime [ ey~
Airports within: | Optional 4:]
To: _ Returning:
Where to? 2142011 ) HOW SOON CAN YOU . -

e BE READY FOR HAWAII?

With no froen
Airports within: (_Optional %) PREAg O i w Fares |
Adults: Children: Discount Code: )
1 1#) 0 F#)nages217) | Optional (2]
search By: @ Shop Upgradeable Fares:
@ Schedule Optional e Give the Gift of Travel This Valentine’s Day » BUY TODAY
O price X Gift Cards & alaskaair.com Gift Certificates
O Low Fare Calendar m
Wet i 20000 ¢ .. ]

H.+ & No need to look anywhere else Ched

Hott
alaskaair.com works with Orbitz to guarantee you

the lowest price on your hotel and car reservations.

‘ [> Check in for Your Flight

‘ P> Check Flight Status ‘

‘ [> Sign in to My Account ‘

‘ P> view/Change a Flight Reservation ‘

f('e “Highest In Customer Satisfaction Among
"X mm| Network Carriers in North America”
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Evolving technology

HUD:
Head-Up Guidance Display

RNP: Required
Navigation Performance
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Alaska i1s still our home
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Alaska i1s still our home

e Cargo service

e Supporting resource development industries
e« Community involvement

e Intra-Alaska benefits
v Free checked bags
v No change fees
v Lower in-state Mileage Plan award redemption
v Constituent fare

e Native Employee Network
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Cargo in your communities

$100 million-plus capital campaign
in the past 5 years

6 converted aircraft

Replaced mail, cargo management
and IT systems

Introduced real-time
scanning and tracking

Major facility upgrade
at Anchorage Cargo Warehouse

Increased freezer / cooler capacity

gefr = Ttnes - .



Cargo in your communities

The world’s only 737-400 Combi
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4 containers 72 passengers
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Supporting resource development

e Longstanding service to Red Dog Mine
e Only airline to serve Prudhoe Bay and Houston
e Alaska ACT support and involvement

e Dedicated air freight support for the seafood industry
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Supporting our communities

The Arts
e Anchorage Concert Association

Bethel Camai Festival

Fairbanks Summer Arts Festival

Ketchikan Blueberry Arts Festival

Petersburg Little Norway

Sitka Summer Arts Festival
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Supporting our communities
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Governor's Cup
Feb. 25-26

Feb. 25 - March 6

'@ X

March 15-19 Alaska State Fair
Aug. 25 - Sept. 5
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Supporting our communities

Education
 Alaska Schools Activities Association (ASAA)
e The University of Alaska Foundation

e University athletics

Alaska Airlines is proud of the relationship we’ve
developed with the educational system in Alaska.
We are the school bus that transports rural Alaskan
students to athletic and academic competitions.
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Supporting our communities

Transportation for medical care
e Angel Flight West

e Shriners Children’s Hospital

Alaska Airlines contributes more than 1,000 tickets
annually to Alaskans who require specialized
medical care in cities distant from their homes.
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Questions

gt = s




